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Post-Evaluation of Drilling Projects in Changbei Gas Field,Ordos Basin
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Abstract: The detailed post-evaluation in drilling projects was conducted using Changbei Gas Field in Ordos
Basin as an example. The drilling engineering design and drilling implementation were post evaluated. Through the
combination of quantitative and qualitative methods,the project pre-feasibility study and prediction were compared
with actual results. The degree of agreement was compared and the reason was analyzed. The results show that the
design of Changbei Gas Field is reasonable and feasible; the design conception and thought are correct; technical
risks in drilling is exposed with a certain degree of predictability;and the understanding of geology complexity and
technical difficulties is obtained. Through optimization of well profile,drilling bit, bottom hole assembly and drilling
fluids, drilling design was improved significantly. The technical and economic index has been improved, and the
drilling quality can meet the needs of Changbei Gas Field development.
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